Best Practices ... when moving product from bay to bay

e |If possible, never use a flat blue lumber cart with a piece of plywood on top to move
product

e If possible, use a Garden Center Cart.

e When possible and you have the extra 2860 uprights add a 2x6 with casters to these uprights to

make your team a portable temporary rack to help move product and also temp product when

needed. (tie strap peg booard on the ends of the cart and temp rolling rack for peg hook items)
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Always keep aisle shoppable when moving product when Store are open for business and
customer are present.

Always make sure that after each shift, all shopping carts, lumber Carts and flat carts are empty
and ready for our Customers (and staged in lumber per store standards) most of the time the 3™
party just pushes the carts anywhere and leaves them in a mess.

When working during the day in aisles, keep all pallets and material to one side of the aisle to
allow customer to easily navigate the aisle.

Don't bring out all pallets for the reset at one time blocking the aisle

Before going on break and lunch — the aisle must be clean and all items to one side, so
customers are able to shop with ease.

Always move top stock at the same time, you move the product
Always move any product information / aisle signs after completing bay moves

Always sweep out the bays and wipe down all the front / back uprights and cross
members.



