LOWE'S PROJECT 51

STORE ID

DATE

POWERHOUSE LEAD FULL NAME

LOWE'S POC FULL NAME

SHIFT

NIGHT

DAY

PROJECT DAY (1, 2, 3, 4, 5, ETC)

TIMING

ARRIVAL TIME

TIME YOU MET WITH LOWE'S
CONTACT

TIME YOU RECEIVED ZEBRA
PHONE

DELAY 1
(DETAIL DELAY AND TIME
WAITING)

DELAY 2
(DETAIL DELAY AND TIME
WAITING)

DELAY 3
(DETAIL DELAY AND TIME
WAITING)

DELAY 4
(DETAIL DELAY AND TIME
WAITING)

DELAY 5
(DETAIL DELAY AND TIME
WAITING)

DELAY 6
(DETAIL DELAY AND TIME
WAITING)
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LIST ALL MISSING FIXTURES

PART NAME

PART #

QUANTITY

SAFETY

IS ALL TRASH THROWN AWAY AND
STORE OPEN READY?

YES

NO

IF NOT, WHY?

IF SO, HOW MANY AND WHEN?
NEED TO PROVIDE 24 HOURS IN
ADVANCE OF NEED.

IS RACKING ANCHORED AND
SAFETY BOLTS TIGHTENED?

YES

NO

IF NOT, WHY?
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FIELD SUMMARY - LIST ALL SIGNED OFF BAYS

BAY ID

BAY NAME
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FIELD SUMMARY - LIST ALL BAYS STARTED BUT NOT COMPLETE

BAY ID

BAY NAME

SAFETY

IS ALL TRASH THROWN AWAY AND
STORE OPEN READY?

YES

NO

IF NOT, WHY?

IF SO, HOW MANY AND WHEN?
NEED TO PROVIDE 24 HOURS IN
ADVANCE OF NEED.

IS RACKING ANCHORED AND
SAFETY BOLTS TIGHTENED?

YES

NO

IF NOT, WHY?
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LEAD COMMENTS

LEAD COMMENTS -
GENERAL ON JOB:
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SIGNOUT

LOWE'S SHIFT CONTACT FIRST
AND LAST NAME

OWE'S SHIFT CONTACT SIGNATURF

POWERHOUSE LEAD FIRST AND
LAST NAME

POWERHOUSE LEAD SIGNATURE

SIGNOUT TIME WITH MANAGER

STORE MANAGER
COMMENTS:
WERE THERE ANY
ONSITE ISSUES
CAUSED BY
POWERHOUSE?
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